W.D. Hartley Elementary

SAC Meeting Minutes
February 5, 2019at 3:15 pm
Media Center
Meeting called to order at 3:16
· Approval of minutes from our December meeting (Mrs. Kerly)

Motion to approve: Alex Phillips
2nd: Lindsay Miller
Approved without discussion.
· SAC business (Mrs. Kerly)- Budget update, launch of SAC surveys and school recognition funds.
The current SAC budget is $8,059.  The SAC survey is currently open for parent response until March 31st.  

The committee discussed and decided that closing the survey on March 15th would be sufficient time to receive the required 20% response rate. 

School recognition funds disbursement was discussed: 5% of the funds are set aside for materials and technologies, a flat $100 bonus is given to new employees who were not employed during the full year of recognition, remaining funds are equally disbursed to all employees of the school.  Itinerant employees do not receive school recognition funds.  
Motion to approve school recognition fund plan: Hank Samuels
2nd:  Will Russell

Approved without discussion.
· Principal’s Report & School Happenings (Dr. Goricki)- IPad initiative, Night of the Arts, Pedro tutors, geo pattern update, data chats with teachers and testing updates.
Dr Goricki and Ms. Baker have completed data chats with each of the teachers to keep apprised of school improvement goals. Teachers reflect on iReady data to aid in support of lowest percentile students.  Subsequently, they are placing students into smaller working groups and leveraging additional aide/volunteers to assist these students. 

Regional Geopattern meetings are occurring at the district level to access all feeder schools to Pedro Menendez High School down to the elementary school level.  Smart goals have been created to assist students in the lowest percentile of reading.  Initiatives are being implemented to create a smoother transition from Hartley to middle school.  Vertical articulation meetings between 5th and 6th grade teachers will take place for all students in the lowest quartile. 
Ms. Baker provided a testing update.  FSA testing will move from computer based to paper/pencil format.  This allows for testing period to be condensed to one week and 2 days.  Proctors will be needed extensively during this time to assist in administering testing.  

Pedro mentoring program continues, there are 4 participating high school students.

School recognition technology funds have been accumulating to $14-15K over the last few years. This has enabled the procurement of an iPad for every Hartley teacher for use in their class.

Five Star School Award has a parent education component.  Dr. Goricki is working with Ms. Kosobucki and Ms. Ramos to have a parent education night at Hartley. No Drama Discipline: Practical strategies to calm the chaos and nurture developing minds.  Erica Wortherly has been asked to assist with presentation sometime in March or April. 
School Happenings:

3rd Quarter Interims go home

2/13/2019 5-6pm 5th grade STEM Fair 

2/22/19 @ 9am Character Counts Assembly
2/25/19 District Life Cycle meeting to assess maintenance needs/updates
· Update on the Winter Dance and PTO funds (Michelle Curtin)

The Winter Dance was well-attended with fantastic participation and resulted in monetary success for the PTO.
· Community Connections (Mrs. Phillips)- Updates on programs offered at the public library.

· District Updates (if applicable)- Mr. Mignon

Mr. Mignon attended the national school board meeting in Washington D.C.  At the meeting it was recognized that there is a teacher shortage at a national level. 
Our next meeting is Tuesday, March 5th.  
Motion to adjourn meeting: Yanetta Arnold
2nd: Dr. Goricki
Approved without discussion. Meeting adjourned at 4:12pm.

· Mission The Mission of Hartley Elementary School is to provide a safe and caring environment where every student’s academic, emotional and social needs are met. Parents, teachers, and staff work together to create a community in which children are empowered to attain their full potential. 
· Vision The Vision of Hartley Elementary School is to grow a community of responsible, confident, caring and educated citizens.
